earn and understand
hare and discuss ideas

3ecome involved




CIO Forum
Planning Meeting

August 11, 2004
8:30-1:00
HHSDC Training Center



oposed Agenda |

Council — Clark Kelso
"CPR role for IT
Vision for IT governance
ITC priorities
TC Committees — Chairpersons/Members
Committee focus areas
Goals/objectives
Deliverables

Status
Working group support needs




C posed Agenda — con 't

scussion
' Clarification, confirm understandings
Share ideas
Norking group participation
= Summary of opportunities
= |dentifying interest/volunteering
= Next steps
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